CHILD CARE SERVICE PLAN
2016

THE DISTRICT OF THUNDER BAY SOCIAL SERVICES
ADMINISTRATION BOARD (TBDSSAB)
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QUALITY MATTERS “THE FIRST SIX YEARS OF LIFE SET THE STAGE FOR LIFELONG LEARNING,
BEHAVIOUR, HEALTH AND WELL-BEING.” ~DR. J FRASER MUSTARD

INTRODUCTION
The Child Care Service Plan (CCSP) is a resource that guides the delivery of quality
child care services throughout the District of Thunder Bay.
The CCSP looks across the child care service system and develops a vision and
strategies for the system as a whole. This resource will guide the work of TBDSSAB
and its delivery network for 2016 and beyond. In addition, this document aligns with the
cascading strategic direction of formalized communication to the public, stakeholders
and the staff of TBDSSAB.
Child Care Services invests in the physical, social, emotional, and economic health of
our communities by supporting quality child care programs that are affordable, effective
and accessible.
In order to do this we must ensure the system of child care resources
•

maximizes opportunities for placement of children

•

is responsive to changing needs

•

is sustainable well into the future

•

ensures children requiring special needs resources are supported

•

includes quality assurance programming

•

provides information to parents and the community
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In essence this Service Plan is the road map for 2016 with the goals and priorities
taking us well into 2017/18. This plan will guide the work plan for the Child Care
Program of the Client Services Division for 2016.
Along this journey there will be significant projects, system planning, and
communication with the public and stakeholders. At the end of each year an
assessment and review of the outcomes achieved will be completed. This will inform
the next stages and priorities for each upcoming years Child Care Service Plan.
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SECTION 1: VISION AND MANDATE

The District of Thunder Bay Social Services Administration Board
Mission Statement:
The District of Thunder Bay Social Services Administration Board delivers provincially
mandated services on behalf of the citizens of the District of Thunder Bay in an
equitable and cost-effective manner.

Vision:
The District of Thunder Bay Social Services Administration Board provides quality
services within the context of a commitment to social justice and recognition of
people's potential to achieve self-sufficiency and to break the cycle of social
assistance.

Values:
At The District of Thunder Bay Social Services Administration Board, we:
1. Acknowledge that all people have the right to dignity, respect and quality of life.
2. Respect the diversity of cultures, skills and abilities of all people.
3. Work in partnership with stakeholders to find innovative solutions.
4. Provide opportunities for life-long learning that are responsive to people's needs.
5. Embrace open communication
6. Effectively manage our human and financial resources.
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Guidance from the Province of Ontario
Ontario’s Vision for the Early Years
“Ontario’s Children and families are well supported by a system of responsive, highquality, accessible and increasingly integrated early years programs and services that
contribute to healthy child development today and a stronger future tomorrow”.

The key purposes of the Mandate are derived from the new Child Care and Early
Years Act of 2014 and are stated as:
Purposes of Act
1. (1) The purposes of this Act are to foster the learning, development, health and
well-being of children and to enhance their safety.
(2)

In order to fulfil the purposes set out in subsection (1), this Act,
(a)

provides a framework for the regulation of,
(i)

the provision of child care, and

(ii)

the operation of child care and early years programs and
services;

(b)

establishes a licensing and compliance scheme relating to the
provision of child care;

(c)

sets out requirements in relation to the funding and resourcing of
child care and early years programs and services;

(d)

facilitates and supports the local planning and implementation of
child care and early years programs and services by municipalities,
district social services administration boards, First Nations and
prescribed local authorities;

(e)

provides access to information that,

(f)

(i)

supports the ability of parents to evaluate and choose child
care and early years programs and services, and

(ii)

increases understanding about child development and
improves the ability to evaluate the effectiveness of the child
care and early years programs and services; and

facilitates and supports the coordination of provincial planning and
policy development.
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Section 51 of the Act specifies the responsibility of TBDSSAB as the service system
manager to develop and implement a child care and early years programs service plan.

Child care and early years programs and services plan
51. (1) Each service system manager shall have a child care and early years
programs and services plan for its service area.

In January 2013, the Ontario government released the Ontario Early Years Policy
Framework, which articulates the following vision for early years programs: “Ontario’s
children and families are well supported by a system of responsive, high-quality,
accessible, and increasingly integrated early years programs and services that
contribute to healthy child development today and a stronger future tomorrow.” 1 How
Does Learning Happen? Ontario’s Pedagogy for the Early Years, 2014 builds on this
policy framework and is a key component of Ontario’s vision for the early years. It
demonstrates a commitment to strengthening the quality of early years programs by
ensuring these programs are centered on the child and the family. How Does Learning
Happen? Ontario’s Pedagogy for the Early Years is a professional learning resource
guide about learning through relationships for those working with young children and
families. It is intended to support pedagogy and curriculum/program development in
early years programs.

TBDSSAB Child Care Program provides child care services to people in need
throughout the District of Thunder Bay service area in a manner that:

1



Recognizes the importance of child care services in the development of children



Recognizes that a spectrum of child care services strengthens a community’s
ability to assist its members to access employment and learning opportunities.



Delivers child care services that are responsive to the changing needs of parents
and caregivers



Provides financial, educational, and quality assurance supports to a system of
child care operators



Is accountable to the taxpayers of Ontario

https://www.edu.gov.on.ca/childcare/plan_oeycfc.pdf - page 2
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The 6 key children’s services areas for which TBDSSAB has the responsibility to
administer are:
•

Child Care Fee Subsidy

•

Online Child Care Applications/Waitlist

•

Special Needs Resources

•

Quality Assurance

•

Family Resource Programs/Best Start Hubs

•

Ontario Works Informal Child Care

Child Care Services are accessed via an integrated intake function at the front door of
TBDSSAB offices. Intake staff are trained to answer general questions regarding the
core child care services. In addition, the agency website offers information on child care
programs and fee subsidy.
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SECTION 2: ENVIRONMENTAL SCAN

The District of Thunder Bay Social Services Administration Board (TBDSSAB)
believes that the well-being of our communities depends on the care and support that
all children receive.
TBDSSAB was established on April 1, 1999, through the enactment of the District
Social Services Administration Board Act. We are one of 47 delivery agents in
Ontario that is mandated by the Province of Ontario to deliver social services.
TBDSSAB 2015 Service Level Target Actuals:
Service Target #1


Fee Subsidy 842 Average Number of Monthly Children Serviced

Service Target #2


273 Average Number of Children Served Special Needs Resourcing

Service Target 3




Ontario Works Formal = 80 children
Ontario Works Informal = 5 children
= 85 children served

Political
In accordance with the District Social Services Administration Board Act, the
TBDSSAB represents 15 member municipalities and the unincorporated areas. The
Board is comprised of six elected officials from the City of Thunder Bay, five elected
officials from rural municipalities, and one elected member representing the
unincorporated areas.
Social
Demographic Shifts in Population
The TBDSSAB‟s service area covers a geographic area of 103,719 square km and
holds a population of approximately 146,057 persons.2 According to 2011 Census

2

Statistics Canada. 2012. Thunder Bay, Ontario. Census Profile. 2011 Census. Statistics Canada Catalogue no. 98316-XWE. Ottawa. Released May 29, 2012.
http://www12.statcan.gc.ca/census-recensement/2011/dp-pd/prof/index.cfm?Lang=E (accessed March 17, 2015)
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data, the District of Thunder Bay’s population declined by 2.0% between 2006 and
2011, while the population of Ontario at the time grew by 5.7%.3
Census information shows an aging population for the North. The percentage of the
population aged 65 and older in Ontario was 14.6% in 2011, while in the District of
Thunder Bay this demographic represented 16.6% of the population, a difference of
2%.4
Although the population in Northwestern Ontario is decreasing overall, the Aboriginal
population is increasing, is younger than the overall population in the District of
Thunder Bay and represents a considerable percentage of Northwestern Ontario’s
population. The 2011 Census showed that the Aboriginal population represents % of
the entire District population. About 58% of Northwestern Ontario’s Aboriginal
population is under the age of 30.5 It is expected that the number of Aboriginal
families and children will continue to increase due to the high in-migration of persons
from First Nation reserves into the City, and other medical and social services
available in Thunder Bay.
Education
On average, the education levels of Northern Ontario residents are lower than Ontario
residents as a whole and the variance is increasing. Northern Ontario residents have
a higher percentage of people with less than a high school diploma and a lower
percentage of people with a university degree. Only 15% of people in Northwestern
Ontario have a university degree, compared to approximately 26% of people within
Ontario.6 Given the increasing pool of persons looking for work, there is a tendency
for employers to look beyond basic qualifications. People without basic education
have limited opportunities and face the greatest challenges and barriers to accessing
the work force as a high school diploma continues to be a prerequisite for many jobs.
Many employers seek applicants who possess a high school diploma or postsecondary education. The percentage of people without a high school diploma in
Northwestern Ontario at the time of the 2011 census was 22% compared to 17% for
Ontario as a whole.

3

Statistics Canada. 2011. Thunder Bay, Ontario. 2011 Community Profiles. 2011 Census. Statistics Canada
Catalogue no. 92-591-XWE. Ottawa. Released March 13, 2007. http://www12.statcan.ca/censusrecensement/2006/dp-pd/prof/92-591/index.cfm?Lang=E
(accessed March 17, 2015).
4 Statistics Canada. 2011. Thunder Bay, Ontario. 2011 Community Profiles. 2011 Census. Statistics Canada
Catalogue no. 92-591-XWE. Ottawa. Released March 13, 2007. http://www12.statcan.ca/censusrecensement/2006/dp-pd/prof/92-591/index.cfm?Lang=E
(accessed March 17, 2015).
5 Statistics Canada. 2011. Thunder Bay, Ontario. 2011 Community Profiles. 2011 Census. Statistics Canada
Catalogue no. 92-591-XWE. Ottawa. Released March 13, 2007. http://www12.statcan.ca/censusrecensement/2006/dp-pd/prof/92-591/index.cfm?Lang=E
(accessed March 17, 2015).
6
It’s What You Know (and where you can go): Human Capital and Aggregate Effects on Demographic Trends in
Ontario, Northern Policy Institute, March 2015
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The youth unemployment rate is higher in Northern Ontario than in the rest of the
province. Since many of the recipients of OW have not gained their secondary school
diploma, there is a need to obtain the education, social and job skills to be able to
secure sustainable employment. As a result, at the City delivery site the TBDSSAB
continues to partner with both the Lakehead Board of Education, to assist clients in
obtaining their high school diploma, and Confederation College for an equivalency
diploma and/or to obtain basic to intermediate computer skills. Within the District,
clients are referred to the nearest education or literacy program, as appropriate.
Many individuals who are accessing education institutions or are seeking employment
are in need of reliable quality child care. In addition, the changing needs of families
for more flexible hours/days of child care requires child care centers to adapt to the
changing needs of parents and caregivers.
The District of Thunder Bay has an increasing number of Aboriginal children and
families. The impact of the Residential Schools system and the resulting generational
needs of Aboriginal children and families are a significant factor in the current and
future provision of services. The Best Start network has an Aboriginal committee
specifically focused on these issues. TBDSSAB will continue to be a collaborative
partner in the planning and implementation of early years services.

Municipality

Population
2011

Pop
Change
2006-2011

Thunder Bay
Oliver-Paipoonge
Conmee
Gillies
Shuniah
TWOMO
Greenstone
Schreiber
Terrace Bay
O'Connor
Neebing
Nipigon
Red Rock
Marathon
Manitouwadge
Dorion
District of Thunder Bay
Ontario

108,359
5,732
764
473
2,737
5,909
4,724
1,126
1,471
685
1,986
1,631
942
3,353
2,105
338
146,057
12,851,820

-0.7%
-0.4%
3.2%
-13.1%
-6.0%
-10.3%
-3.3%
25.0%
-9.5%
-4.9%
-9.1%
-6.9%
-11.4%
-13.2%
-8.5%
-10.8%
-2.0%
5.7%

Median Age
43
48
41
46
52
49
43
48
50
42
47
48
48
43
48
51
44
40

% of Pop
% of Pop 65
between 15 and
and Older
64 years of age
67.64%
70.62%
72.54%
69.47%
69.65%
71.66%
67.94%
69.55%
70.51%
73.72%
74.31%
61.96%
63.49%
72.73%
69.60%
72.06%
68.16%
68.42%

17.60%
13.17%
7.85%
13.74%
19.55%
15.65%
13.87%
17.32%
16.66%
11.68%
10.83%
21.15%
20.17%
10.44%
15.91%
16.27%
16.69%
14.62%

% of Pop 14 and
% of % of Pop
Under
Pop 0-9 10-14
(calculated)
14.76%
16.21%
19.61%
16.79%
10.80%
12.69%
18.19%
13.13%
12.83%
14.60%
14.86%
16.89%
16.34%
16.83%
14.49%
11.67%
15.15%
16.97%

9.5%
10.0%
11.1%
11.6%
6.0%
7.7%
12.1%
7.5%
8.8%
8.8%
9.1%
10.7%
10.1%
11.3%
8.8%
8.9%
9.7%
11.0%

5.3%
6.2%
8.5%
5.3%
4.7%
5.0%
6.1%
5.8%
4.1%
5.8%
5.8%
6.1%
6.4%
5.5%
5.7%
3.0%
5.5%
5.9%
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SECTION 3: PROGRAM MANAGEMENT
Child Care Service Delivery Sites
The TBDSSAB has a vast geographic service area of 103,719 square kilometers
comprising of 15 member municipalities and unorganized areas. The Board delivers
services through five permanently staffed offices and a number of satellite offices.
Each office is able to respond to the needs of the community in processing child care
subsidy and responding to high-level program information and referrals to external
agencies.
Due to the long distances between communities of small size, the TBDSSAB is not
able to achieve the economies of scale in service delivery as would most CMSMs,
and thus service delivery within the District of Thunder Bay is more demanding upon
human and financial resources. The Child Care Program continues to make
significant progress towards greater consistency in service delivery throughout the
service area. Consideration is given to the delivery needs in terms of population,
current economic trends, and geographical locations.
There are 22 child care operators with 48 sites
Oversight Strategy
Child care workers and Child Care Program Officers are supervised by one Child
Care Program Lead who reports to the Director of Client Services. The Director of
Client Services also oversees all Ontario Works, Employment, and the Addiction
Services Initiative within the TBDSSAB.
The Program Lead is responsible to supervise the day to day operations of the child
care programs. Once fee subsidy workers are deemed competent in their duties,
random file audits are completed to ensure compliance with legislation and local
processes and policies.
Child Care program officers are responsible for the maintenance of the wait list, which
TBDSSAB administers, and for the delivery of Quality Assurance programs. These
programs include annual quality assurance measures and posting of the results on
the TBDSSAB’s website. The first year of posting results was 2015.
In addition, each year two to three professional learning opportunities are organized
and provided to all licensed child care centers.
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The six main program areas are identified below. Each area is described and a high
level goal(s) are identified for 2016.
1. Child Care Fee Subsidy
TBDSSAB provides child care fee subsidy which is financial assistance to help
eligible families who are working, going to school or who have children with special
needs with the cost of licensed child care. In 2016 TBDSSAB will work with providers
to encourage them to increase child care rates to match TBDSSAB.
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Municipality
Gillies
Greenstone
Manitouwadge
Marathon
Neebing
Nipigon
Oliver Paipoonge
Shuniah
Terrace Bay
Thunder Bay
TWOMO
Total

Number of
Children Receiving
Fee Subsidy

Number of
Children Receiving
Special Needs
Services

2
34
3
14
13
12
0
5
1
836
1
921

0
11
0
0
2
1
2
0
0
121
1
138

Children Receiving Fee Subsidy
1200
1100
1000
900
800

2014
2015

700
600
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Children Receiving Special Needs Services
300
250
200
2014

150

2015

100
50
0
January

February

March

April

May

June

July

August September October November December

*August 2015 – Fluctuation in children receiving special needs services due to Child Care Special Needs Service
Delivery taken over by Children’s Centre Thunder Bay (CCTB) and a standardized caseload classification system.
Caution should be used in comparing data before/after 2015.

2016 Goal(s):
TBDSSAB will continue to work with child care providers to encourage an increase in
child care rates to match TBDSSAB. This may involve professional learning
opportunities to assist operators in identifying accurate per diem rates for their center
and ensuring those in need of child care and fee subsidy are served by the network of
child care centers. In addition, as occupancy rates increase it is anticipated fee
subsidy assistance will also increase.
Provide increased access to parents and caregivers to fee subsidy information by
adding a fee subsidy calculator to the TBDSSAB website.
2. Online Child Care Applications/Managing the Waitlist
TBDSSAB provides an online application process for child care services throughout
the District. This allows a current list of all children in need of child care. This list is
divided into two categories. One is all children waiting for child care. The second is a
list of those children currently in need. The difference is that a number of children on
the list are placed on the list by parents who wish a particular center, or are on the list,
awaiting future child care needs following birth and maternity leaves, etc.
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Total Child Care Waitlist
and Children Currently Waiting for Care
350
300
250
200
150
100
50
0
Infant

Toddler

Preschool

Total Waitlist

st

As of December 31 , 2015

JK/SK

School Age

Currently Seeking Care

Currently Seeking Care Waitlist

Infant
Toddler
Preschool
JK/SK
School Age

293
342
338
225
323

Infant
Toddler
Preschool
J/K
School Age

107
227
284
142
289

Total

1,521

Total

1, 049(69% of total)

*Child Care Programs Officers review the waitlist on a monthly basis for accuracy.
2016 Goal(s):
Given the waitlist for child care, TBDSSAB will be actively working with operators to
reduce the waitlist and ensure its accuracy.
Efforts will be enhanced to understand the challenges with the list and to provide
education to the operators, and resolve any software issues with the vendor as
16 | P a g e

needed. In addition, opportunities to improve the functionality for parents to add and
remove children from specific sites will be highlighted.
3. Special Needs Resources
TBDSSAB ensures accessibility to child care resources for children with special
needs. In 2015 Children’s Centre Thunder Bay was contracted by TBDSSAB as the
third party administrator of child care special needs resourcing within the District of
Thunder Bay. Resource Teachers provide information, resources and supports to
ensure that children with special needs are supported within all aspects of the child
care program. TBDSSAB will continue to work with Children’s Centre Thunder Bay
(CCTB) in 2016 to address ways in which enhanced program supports are employed
to ensure that children requiring individualized support are supported within the child
care program.
147 Children with special needs served by a total of 13 Full Time Equivalent (FTE)
positions. This complement is comprised of 11.5 FTE Resource Teachers and 1.5
FTE other.
2016 Goal(s):
As 2016 will be the first full year of CCTB delivering the special needs resources, the
implementation and progress will be reviewed.
TBDSSAB will enhance awareness of this program with the child care operators and
parents and explore opportunities to improve services through professional training
and supports.
4. Quality Assurance
Quality Matters!
“Results from a number of studies demonstrate that child care quality matters. In fact,
the importance of child care quality is one of the most critical findings in
developmental psychology. Children who receive high quality care have higher
scores on achievement and language tests, show better social skills and fewer
behavioural problems [than children who experience low quality care].” 7
The impacts of Low Quality early learning and child care are significant. Quality of
care matters. High quality early learning and child care is positive. Low quality early
learning and child care is not neutral - it is harmful. Children from low quality care
environments tend to be viewed by caregivers and teachers as more difficult8 and

7

McCartney, K. (2007). Current research on child care effects (2nd ed.). In Tremblay RE, Barr RG, Peters RDeV,
(Eds), Encyclopedia on Early Childhood Development [online]. Montreal, Quebec: Centre of Excellence for Early
Childhood Development. Retrieved from http://www.child-encyclopedia.com/documents/McCartneyANGxp.pdf
8
Bennett, J. (Ed.). (2011). Child Care - Early childhood education and care - synthesis (2nd ed.). In Tremblay, R.,
Barr, R., & Peters, R. (Eds.), Encyclopedia on early childhood development (online). Montreal: Centre of
Excellence for Early Childhood Development and Strategic Knowledge Cluster on Early Child Development.
Retrieved from http://www.child-encyclopedia.com/pages/PDF/synthesischild_care.pdf
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experience harmful effects on social, language and academic development9.
Furthermore, high quality care can serve as a protective factor for children in stressful
family environments, while low quality care can further threaten a child’s well-being.
TBDSSAB’s quality assurance program focusses on high quality child care provided
within each of the licensed child care sites. Each program is offered support and
assistance in order to improve its services and thereby improve the outcomes for
children. Each year each center is evaluated using the Early Learning and Care
Assessment for Quality Improvement. Should centers require a
development/improvement plan it is developed with the operators in order to improve
services.
To assist parents and caregivers in making informed choices, quality assurance
scores are posted annually on TBDSSAB’s website.
2016 Goal(s):
In early 2016, TBDSSAB will return to its full complement of two Child Care Programs
Officers to proceed with increased assessment, support, and capacity building to the
licensed child care sector in order to fulfill quality assurance requirements and goals.
The quality assurance program will be expanded in 2016 to support licensed child
care operators with the new components of the Early Learning and Care Assessment
for Quality Improvement including: child care administration, board governance,
finance, and special needs. As the new components to the quality assurance tool are
administered themes for continued professional growth will be identified.
Continued professional learning opportunities will be planned in conjunction with the
early learning and child care community to support child care operators and early
childhood education staff in achieving their quality assurance goals in alignment with
the Ministry of Ontario’s pedagogical resource “How Does Learning Happen”.
Professional learning opportunities will be broadened to include the inclusion of Best
Start programs as the early learning and child care community works together toward
a common vision in ensuring that programs for the youngest learners are exemplary
and appropriate.
5. Family Resource Programs/Best Start Hubs
Best Start
TBDSSAB continues to work with the Best Start Network and Executive Network to
ensure that all children have the best possible start in life. In 2015 cultural sensitivity
training was provided to educators and community stakeholders within the District of
Thunder Bay.

9

Cleveland, G., Corter, C., Pelletier, J., Colley, S., Bertrand, J., & Jamieson, J. (2006). A review of the state of the
field of early childhood learning and development in child care, kindergarten and family support programs.
Retrieved from http://www.ccl-cca.ca/pdfs/ StateOfField/SFREarlyChildhoodLearning.pdf
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2016 Goal(s):
In 2016 the Best Start Aboriginal Advisory Committee will work to identify ways in
which the network can continue to engage the network and community stakeholders
to ensure that programs and services are culturally sensitive and meet the needs of
First Nations children and families. Professional Learning and planning opportunities
in 2016 with be broadened to include Best Start hub staff, Early Learning Partners
and child care programs in an effort to ensure that all community stakeholders are
implementing Ontario’s new pedagogy for the early years.
TBDSSAB provides funding to the following organizations administering Best Start
Hubs, Greenstone Best Start Site, Marathon Best Start Site, Confederation College,
Rural Family Resource Centre
6. Ontario Works Informal Child Care
Child care funding is offered by TBDSSAB to Ontario Works participants through
formal (licensed child care centers) and informal child care. Informal child care
provides financial assistance with the cost of child care to remove child care as a
barrier to employment and educational upgrading.
2016 Goal(s):
Increase awareness of informal child care options and encourage the use of child
care centers where available.
General Operating Funding
One of the responsibilities of TBDSSAB as a service system manager is to determine
the child care needs throughout the service area, and match centers to meet those
needs.
Centers that have a service agreement with TBDSSAB and are licensed by the
Ministry of Education, are eligible for general operating funding. In 2016, funding will
be moving from a licensed space formula (the number of children a child care
operator is licensed to care for within established ratios) to a utilization-based formula
- operators receive funding on the number of children enrolled and attending their
child care program. This is the first year of a multi-year of a phase in towards 100%
utilization based funding. TBDSSAB will be active in 2016 working with operators to
adjust to the new funding, and the unique implications for each center.
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Consultation and Engagement
In total, 48 licensed child care centers operating throughout the TBDSSAB
service area receive funding while, on average, 800 families or 1,100
children are assisted through the fee subsidy program.
In January 2016, TBDSSAB held a child care engagement day with all child care
operators. The purpose of the day was to gather input to assist with the development
of this Service Plan and to identify key challenges and solutions facing TBDSSAB and
the Child Care Community.
Those in attendance represented 844.5 years of experience. The day focused on four
key areas.
1. Accessibility
2. Viability
3. Quality Assurance
4. Relationship with TBDSSAB
Goals 2016 specific to child care operations:
The goals for 2016 follow the key areas identified above and can be summarized in
the following statement

Enhance communication and relationships with Child Care operators
towards a common goal of quality, accessible and sustainable child care
for all.

Within this the focus of ensuring accessible child care is ensuring child care is
available for children and families in need is paramount. This means understanding
and reducing the waitlist and increasing the occupancy rates in each child care
center.
The key areas identified by operators include a manageable mix of children, waitlist
and One List issues, and responding to the changing needs of parents’ schedules and
availability within centers.
In the area of viability the key areas of operational costs, funding and staff
recruitment and retention were identified. TBDSSAB will work with the child care
system to address the issues underlying these challenges. A number of centers have
specifically asked for assistance in negotiating reduced rental rates with School
Boards.
Enhance child care providers understanding of quality assurance as a spectrum of
services. Continue to assess providers using the current tool. Continue to monitor
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other quality assurance tools, and review any direction if provided by the Ministry of
Education regarding a province wide QA tool.
Gather information from child care community and plan for 2-3 capacity building
institutes in 2016.
Child Care operators have identified the desire for increased communication and an
improved relationship with TBDSSAB. In 2016 TBDSSAB will work with operators to
develop improved processes for communication, relationship building, support and
input.
Legislation, Regulations, and Key Initiatives
A number of key initiatives have had an impact on child care in 2015, with carry over
in to 2016. These include:
 On August 31, 2015, the Child Care Early Years Act, 2014 (CCEYA)
came into effect. This replaced the old Day Nursery’s Act.
 Special needs resourcing delivered through CCTB
 Wage Enhancement Grant 2015, and 2016.
 TBDSSAB continues to support relocations of licensed child care
operators into schools to support the direction of Ontario’s Early Year
Policy Framework. Ongoing communication and information sharing with
all of the School Boards and TBDSSAB will be required to understand
the changing landscape of schools and plan for child care services.
 The child care system has made many changes over the past few years
in keeping with the Ministry of Educations pedagogy 2016 ‘How Does
Learning Happen, Ontario’s Pedagogy for the Early Years 2014.’
 In February 2016, the Ministry of Education announced the consulting
process on the second of three phases of proposed regulations to the
Child Care Early Years Act, 2014. TBDSSAB will review these and plan
for the impact of these changes in 2016 and 2017.
 In February 2016 the ministry announced the second year of the Wage
Enhancement Grant. This provides for $1.00 carrying forward into 2016
from 2015, and an additional $1.00 for those who qualify, and apply by
March 31, 2016.
 The Lakehead Public Schools announced plans for possible school
closures, and mergers for 2016 and 2017. These impact 5-6 child care
centers and will require a review of the child care service system and its
needs in order to determine the best plans for the service system as a
whole moving forward.
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SECTION 4: GOALS AND PRIORITIES
Child Care Services Plan Goals 2016 – 2018
ACCESSIBILITY








The waitlist for child care is reduced by
10 %
An occupancy rate of 85-90% is
established for all centers
Training and assistance for operators
using the waitlist (OneList) registry to
maximize efficiencies
Children with special needs requiring
assistance receive the required
supports.
Aboriginal cultural awareness and
responsiveness across the system.
Partner with Aboriginal agencies to
develop ongoing initiatives to promote
quality child care options
Families in need have access to needed
child care subsidy.

QUALITY ASSURANCE








COMMUNICATION &
RELATIONSHIP BUILDING

VIABILITY / SUSTAINABILITY









Transition from a licensed capacity
funding system to an occupancy based
funding system.
Review operational costs, expense and
revenue streams with centres to
maximize system stability and efficiency.
Distribute provincial grant funds to
eligible applicant centers
Advocate to improve workforce
compensation to Child care sector via
Wage Enhancement Grants and other
initiatives.
Work with all school boards to implement
structures and processes to ensure
effective service planning and effective
capital planning and development.
Support the transition of Ontario Early
Years Child and Family Centers by
2018.

Quality assurance programming and
measurement will be expanded to include
finance, child care administration, board
governance, special needs
Alignment of programs with the Ministry
pedagogical resource “How Does
Learning Happen”.
Public access for parents and
stakeholders of quality assurance
information and measures
Professional development and on-going
education for child care center
Promote the work of ECE in licenced
centres and advocate for professional
wages for professional services.
Regular audit and accountability measures










Effective communication and working
relationships with child care centers,
community partners, and the Province of
Ontario
Parent and caregiver engagement and
feedback
Streamlined processes
Use technology to provide up to date
access to fee subsidy calculations, child
care forms, information, contact
Promote child care as a profession for
ECE within educational institutions
Transition centers impacted by school
closures.
Continue partnerships and service system
planning with Best Start networks and
Ontario Early Years stakeholders
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